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Campus Q1FY26 revenue stood at INR 3,433 Mn, broadly stable YoY but
down 15.3% QoQ, reflecting seasonal softness and tepid demand.
Despite a decline in topline, gross margin expanded both sequentially
and annually, supporting a 4.4% YoY increase in gross profit. However,
higher employee costs and lower fixed-cost absorption drove a sharp
31.0% QoQ and 4.7% YoY EBITDA decline, with margins compressing to
14.35%. Sequentially lower operating profit coupled with a higher
effective tax rate led to PAT coming in at INR 222 Mn, down 36.6% QoQ
and 12.5% YoY, with PAT margin at 6.47%.

Demand Outlook & Guidance: Despite Q1 challenges, the company
reaffirmed its double-digit revenue growth guidance for FY26, citing a
robust order book and strong retailer engagement. Early Q2 trends
indicate a recovery, with July sales aligning with internal budgets.
Management remains optimistic about potential pre-festive demand.

Channel-Wise Trends: Distribution channel sales grew 8.6% YoY, aided
by strong inventory availability, and large format stores posted a healthy
20% growth. In contrast, online marketplace sales declined 8% due to
supply issues during the warehouse migration. Without this disruption,
management believes online growth could have been in the high single
digits.

Outlook and Valuation: We reiterate our BUY rating with a target price
of INR 419, based on DCF methodology. The company remains
confident of delivering double-digit growth from Q2 FY26 onwards,
supported by strong momentum in its premiumization strategy, led by
over 150% growth in sneakers, an expanded high ASP portfolio, and
deeper distribution reach through record scale distributor and retailer
engagements, unlocking higher supply chain capacity and efficiency.
Management expects further tailwinds from BIS-led import restrictions
curbing unorganized and counterfeit competition, alongside continued
gains in gross margin from a richer product mix, with medium-term
EBITDA margin aspirations of 17-19%.

Sales 14.5 15.9 18.2 21.0
Sales Gr. (%) -2.4 10.0 14.1 15.4
EBITDA 2.1 2.4 2.9 35
Adj. PAT 0.9 1.2 13 15
EBITDA Margin (%) 14.6 15.3 16.0 16.5
Adj. EPS (INR) 2.9 4.0 4.2 4.8
EPS Gr. (%) -23.6 35.5 6.2 12.9
BV/Sh. (INR) 213 24.8 29.0 33.8
Net D:E 0.4 0.3 0.1 0.0
RoE (%) 13.7 16.0 14.5 14.1
RoCE (%) 12.5 14.3 12.7 12.5
P/E (x) 104.9 77.4 72.9 64.6
EV/EBITDA (x) 45.7 39.6 32.8 27.4
EV/Sales (X) 6.6 6.1 5.3 4.5
FCF Yield (%) 2.2 0.7 1.2 1.5

Source: Company Filings & Arihant Capital Research
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INR Cr (Consolidated) Q1FY26 Q4FY25 Q1FY25

Net Revenue 343.27 405.71 339.16 -15.39% 1.21%
Raw Material Costs 155.79 195.88 159.50 -20.47% -2.33%
Gross Profit 187.48 209.83 179.66 -10.65% 4.35%
Gross Margin 54.62% 51.72% 52.97%  290bps  164bps
Employee costs 32.15 30.48 28.68 548% 12.10%
Other Expenses 106.06 107.90 99.24 -1.71% 6.87%
EBITDA 49.27 71.45 51.74 -31.04% -4.77%
EBITDA margin 14.35% 17.61% 15.26% -326bps -90bps
Other Non-Operating Income 6.14 5.29 2.27 16.07% 170.48%
Depreciation 20.12 22.77 16.24 -11.64% 23.89%
EBIT 35.29 53.97 37.77 -34.61%  -6.57%
Finance costs 4.91 6.36 3.68 -22.80%  33.42%
PBT 30.38 47.61 34.09 -36.19% -10.88%
Tax Expense 8.18 12.58 8.71 -34.98% -6.08%
Effective tax rate 25.00% 26.42% 25.55% -142bps -55bps
PAT 22.20 35.03 25.38 -36.63% -12.53%
PAT margin 6.47% 8.63% 7.48% -217bps -102bps
EPS (INR) 0.73 1.15 0.83 -36.52% -12.05%

BIS Regulation Tailwinds: Management sees the BIS regulations, aimed at curbing imports
of fake and non-compliant footwear, as a long-term positive. While some non-BIS inventory
remains in the market, benefits are expected to ramp up over the next 1-2 quarters as it is
cleared. These regulations have already significantly reduced imports of counterfeit goods
from China.

Strategic Priorities: Campus Activewear is doubling down on its INR 2,000-plus sneaker
portfolio to capture market share from international brands. Growth efforts are also focused
on South and West India, as well as expanding the women’s footwear segment.

Premiumization & Product Mix Shift: The company continued its premiumization strategy,
with sneaker sales surging 150% YoY to 5.5 lakh pairs. High-value products priced at INR
1,500 or above made up more than half of the sales volume. Lower-margin entry-level
categories were scaled down, supporting gross margin expansion by 210 bps to 55.4%.
Sneakers also carry an INR 200—INR 250 higher ASP than regular sports shoes, which should
help sustain margins.

Volumes fell 11.6% due to muted online demand and a conscious reduction in low-margin
products such as entry-level school shoes, slippers, and sandals. However, this was largely
offset by a 14.5% increase in ASP to INR 671, supported by a richer product mix and strong
growth in sneakers.

Warehouse & SAP Transition Impact: The quarter was disrupted by the consolidation of
three raw material warehouses into a single, high-capacity facility and the implementation of
SAP. The new warehouse can handle up to 200,000 pairs per day, more than double the
earlier throughput, removing supply chain bottlenecks. However, the transition caused 15—
20 days of online sales disruption in April, costing an estimated INR 10-12 crore in revenue,
while distribution channel sales remained largely unaffected due to pre-stocked inventory.
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Revenue from Operations 15,930

Change (%) 10
Raw Materials 7,673
ROSS PROFIT 8,257
Margin (%) 52
Employees Cost 1,190
Other Expenses 4,632
otal Expenditure 5,822
% of Sales 36.5
BITDA 2,435
Margin (%) 15.3
Depreciation 755
BIT 1,680
Margin (%) 11
Finance costs 188
Other Income 147
PBT bef. EO Exp. 1,639
otal Tax 428
Tax Rate (%) 26.1
Reported PAT 1,212
Adjusted PAT 1,212
Change (%) 35.5
Margin (%) . 7.6
Equity Share Capital 1,527
otal Reserves 6,038
et Worth 7,565
otal Loans 2,805
Lease Liability 1,982
apital Employed 10,370
ross Block 8,502
Less: Accum. Deprn. 3,430
et Fixed Assets 5,072
Right to use assets 2,141
apital WIP 344
otal Investments 368
urr. Assets, Loans&Adv. 6,250
Inventory 3,798
Account Receivables 1,480
ash and Bank Balance 174
Loans and Advances 798
urr. Liability & Prov. 3,287
Account Payables 3,261
Other Current Liabilities 4
22
et Current Assets 2,964
Deferred Tax assets 346
Other Assets 1,621
Appl. of Funds 10,370
OP/(Loss) before Tax 1,200 1,639 1,716 1,936
Depreciation 721 755 1,012 1,273
Interest & Finance Charges 232 188 214 293
Others 282 -54 -716 0
Direct Taxes Paid -350 -428 -429 -484
Inc)/Dec in WC 559 385 459 -505|
F from Operating incl EO 2,645 2,485 2,257 2,513
Inc)/Dec in FA -745 -1,846 -1,254 -1,254
ree Cash Flow 1,900 639 1,003 1,259
F from Investments -745 -1,846 -1,254 -1,254
Issue of Shares 98 -163 0 0
inc/(Dec) in Debt -1,565 -243 1,808 0
Interest Paid -99 -51 -75 -149
Lease installemnt -359 -222 -231 -239
F from Fin. Activity -1,925 -680 1,502 -388
nc/Dec of Cash -25 -41 2,505 871
Opening Balance 240 215 174 2,679
losing Balance 215 174 2,679 3,550

Source: Annual Report, Arihant Capital Research
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Basic (INR)
EPS 29 4.0 4.2 4.
Cash EPS 53 6.4 7.5 8.
BV/Share 213 24.8 29.0 33.
DPS 0.0 0.0 0.0 0.
\Valuation (x)
P/E 104.9 77.4 72.9 64.
Cash P/E 58.1 47.7 40.8 34.
P/BV 14.4 12.4 10.6 9.
EV/Sales 6.6 6.1 53 4.
EV/EBITDA 45.7 39.6 32.8 27.
Dividend Yield (%) 0.0 0.0 0.0 0.
FCF per share 6.2 2.1 33 4,
Return Ratios (%)
RoE 13.7 16.0 14.5 14.
RoCE 12.5 14.3 12.7 12.
RolC 12.5 13.7 15.3 17.
Working Capital Ratios
Fixed Asset Turnover (x) 2.0 1.9 1.8 1.
lAsset Turnover (x) 1.6 1.5 1.4 1.
Inventory (Days) 140 135 135 13
Debtor (Days) 38 35 35 3
Creditor (Days) 105 100 100 10
WC (Days) 73 70 70 7
Leverage Ratio (x)
Current Ratio 2.4 1.9 2.8 2.
Interest Cover Ratio 6.0 8.9 8.8 7.
Net Debt/Equity 0.4 0.3 0.1 0.

Source: Annual Report, Arihant Capital Research
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Disclaimer: This disclosure statement is provided in compliance with the SEBI Research Analyst Regulations, 2014.
Arihant Capital Markets Limited (ACML) is a registered stockbroker, merchant banker, and research analyst under
SEBI, and is also a Point of Presence with the Pension Fund Regulatory and Development Authority (PFRDA). ACML is
registered with SEBI with Research Analyst Registration Number INHO00002764, Stock Broker Registration Number
INZ000180939, and is a Trading Member with NSE, BSE, MCX, NCDEX, and a Depository Participant with CDSL and
NSDL.

ACML and its associates may have business relationships, including investment banking, with companies covered by
its Investment Research Department. The analysts of ACML, and their associates, are prohibited from holding a
financial interest in securities or derivatives of companies they cover, though they may hold stock in the companies
they analyze. The recommendations provided by ACML's research team are based on technical and derivative
analysis and may differ from fundamental research reports.

ACML confirms that neither it nor its associates have a financial interest or material conflict concerning the
companies covered in the research report at the time of publication. Furthermore, ACML, its analysts, and their
relatives have no ownership greater than 1% in the subject companies as of the month prior to publication. ACML
guarantees that the compensation for its research analysts is not influenced by specific securities or transactions.

ACML affirms that neither the analyst nor the company has served as an officer, director, employee, or engaged in
market-making activities for any of the subject companies. Additionally, the research report does not reflect any
conflict of interest and is not influenced by specific recommendations made. Neither ACML nor its analysts have
received compensation for investment banking or brokerage services from the subject companies in the last 12
months.

The views expressed in this report are those of the analysts and are independent of the proprietary trading desk of
ACML, which operates separately to maintain an unbiased stance. Analysts comply with SEBI Regulations when
offering recommendations or opinions through public media. The report is intended for informational purposes only
and is not an offer or solicitation for the purchase or sale of securities.

This report, which is confidential, may not be reproduced or shared without written consent from ACML. It is based
on publicly available data believed to be reliable but has not been independently verified, and no guarantees are
made about its accuracy. All opinions and information contained in the report are subject to change without notice.
ACML disclaims liability for any losses resulting from reliance on this report. The report does not constitute an offer
to buy or sell securities, and ACML is not responsible for the risks involved in investments. ACML and its affiliates may
have positions in the securities discussed or hold other financial interests in them.

The distribution of this report in certain jurisdictions may be restricted by law, and the report is not intended for
distribution where it would violate local laws. Investors are advised to consider their financial position, risk tolerance,
and investment objectives before engaging in transactions, particularly in high-risk financial products such as
derivatives.

ACML reserves the right to modify this disclosure statement without prior notice. The report has been prepared
using publicly available information and internally developed data, though ACML does not guarantee its
completeness or accuracy. Historical price data for securities can be accessed via official exchanges like NSE or BSE.
ACML and its affiliates may conduct proprietary transactions or investment banking services for the companies
mentioned in this report. In compliance with SEBI regulations, ACML maintains comprehensive records of research
reports, recommendations, and the rationale for those recommendations, which are preserved for at least five years.
An annual compliance audit is conducted by a member of the ICAI or ICSI to ensure adherence to applicable
regulations. This report is issued in accordance with applicable SEBI regulations and does not guarantee future
performance or returns.
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