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Equity Capital (INR 
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Shareholding Pattern %
(As on June, 2025)

Promoters 50.26

DII 18.85

FII 18.24

Public & Others 12.65

Stock Performance (%) 1m 6m 12m

SRF -4.16% 1.22% -10.45%

NIFTY -0.15% 10.9% -2.96%

CMP: INR 2,876

Outlook: Positive

SRF Ltd

SRF Ltd demonstrates a robust strategic positioning within the

fluorochemicals space, emphasizing regulatory preparedness, supply

chain strengths, and capacity for next-generation refrigerants.

Medium- to long-term market expansion is anticipated in Asia,

especially India, as HFC demand remains resilient amidst evolving

environmental frameworks. While the Kigali Amendment introduces

complexity around quota allocations and future growth, SRF’s

backward integration and technology edge bode well for Southeast

Asia leadership and export opportunities. Overall, management

guides for steady volume growth, secured market access post-2028

baseline formation, and agile regulatory compliance underpinning

future value generation.

SRF Advantageously placed

• SRF Ltd is among the world’s few fully backward-integrated

refrigerant producers, with own technology, robust supply chain, and

extensive brand/distribution reach not just in India, but across

Thailand, Middle East and export destinations.

• Proven leadership in both HFCs and next-generation (fourth-gen)

refrigerant technologies, with expansion plans underway for new

capacities to fortify future positioning.

• SRF expects continued value creation through integrated operations,

regulatory agility, and capital-efficient growth model aligned with

evolving quota structures.

Quota Formation and Allocation

• Final HFC quotas will be determined post completion of India’s

baseline formation period (2024-26); currently 18 months remain for

quota determination.

• Quotas in India likely to be set in GWP (Global Warming Potential)

terms, offering product fungibility between different HFC molecules.

• Each company’s entitlement will be mathematically derived based on

production/consumption averages during baseline years plus HCFC

conversion.

• Government discretion remains on allocating excess quotas, but

historical precedent is towards rewarding incumbents who participated

in baseline years.

• Separate quotas for production and consumption; export volumes are

included in production quota, while domestic sales drive consumption

quota accounting.

Key Monitorables

• Timely capacity additions and baseline-run rates directly impact long-

term entitlements and growth opportunity for market incumbents.

• Regulatory clarity over quota fungibility (GWP vs product) to impact

plant flexibility and market share evolution post-freeze.

• Asia market remains structurally attractive vs. flattish global demand –

SRF’s scale, backward integration and export capabilities position it

well to benefit from ongoing phase-down and policy transitions.

SRF Advantageously placed to maintain dominant position in the refrigerant space
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Strategic Advantages

• Complete HFC portfolio: Only Indian manufacturer of R32, R125, and R134a with integrated blending capability.

• Backward integration: Full control over critical intermediates including hydrofluoric acid, chloroform.

• Global presence: Established distribution in India, Thailand, Middle East with growing export markets.

Recent Performance

• Fluorochemicals revenue: Strong performance driven by R467A commercialization.

• Fourth-generation entry: R467A represents in-house developed low-GWP solution.

• Capacity utilization: Running at optimal levels across HFC product lines.

Regulatory Positioning

• Baseline optimization: Actively maximizing production during 2024-26 baseline formation.

• Technology leadership: Indigenous development capabilities reducing import dependency.

• Pharmaceutical grade capability: Dymel HFA 134a/P for medical propellants with FDA Drug Master File.

Global Regulatory Landscape

• The refrigerant market regulation is centered around the Kigali Amendment to the Montreal Protocol, introducing phased

reduction in HFCs (hydrofluorocarbons) across regions by established baselines.

• Distinct regulatory timelines and freeze years for quota establishment:

i) Non-A5 Countries (US, EU, Japan): Baseline avg. (2011-13), 15% forever allowed from 2045 onwards.

ii) A5 Group 1 (China, SE Asia, LatAm, South Africa): Baseline avg. (2020-22) plus 65% of HCFC baseline; freeze year 2024.

iii) A5 Group 2 (India, GCC, Pakistan): Baseline avg. (2024-26) plus 65% of HCFC; freeze year 2028.

• Only capacities set up before the start of baseline period are eligible for quota allocations, reinforcing early investments as

strategic advantage.

Market Dynamics and Growth Drivers

• Global HFC demand estimated at ~700,000 metric tons; Asia is the primary growth engine due to ongoing transitions from

HCFC to HFC and increasing refrigeration demand.

• Marginal growth expected globally, but medium- to long-term prospects in India and Asia are stronger due to regulatory phase-

ins and infrastructure expansion.

• Western markets are moving more rapidly to fourth-generation refrigerants (HFOs/HFC blends).

• SRF’s anticipation of growth in Indian refrigerants segment remains positive, with expected healthy volume accretion,

contingent on summer intensity and transition timeline.

Regulatory Developments in India

• Mandatory import/export license regime now implemented for HFCs, reflecting increasing compliance sophistication and

prelude to stricter quota regulation from 2028 onward.

• Ongoing discussions over allocation methodologies (GWP versus product-wise); management expects policy continuity aligned

with historical HCFC frameworks.

• The entitlement post-baseline freeze will determine abilities to ramp up, diversify, or retrofit plants; absence of baseline

participation severely limits future production rights.

Risks and Policy Watch

• Quota assignment post-baseline formation carries uncertainty until final regulatory notifications; risk that late entrants will be

significantly disadvantaged.

• Tight audit and regulatory oversight expected post-freeze year (2028), potentially impacting operational agility for producers

with unclear entitlements.

• International trade restrictions remain relevant – US anti-dumping duties (ADD) on Chinese HFCs (including R32, 134A, 125)

likely to persist, supporting SRF’s export market prospects until at least early 2026.

Summary Table – Key Regulatory Milestones (India)

Item Timeline / Metric Note

Baseline years 2024, 2025, 2026 Avg production/consumption + 65% HCFC GWP

Freeze year 2028 Quota cap implemented from this year

HCFC baseline years 2009, 2010 65% converted to HFC GWP quota

Licensing regime Implemented (2025) Both import/export need license

ADD US/China Expiring early 2026 Decision awaited; currently offers 
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Disclaimer: This document has been prepared by Arihant Capital Markets Ltd. This document does not constitute an offer or
solicitation for the purchase and sale of any financial instrument by Arihant. This document has been prepared and issued on the
basis of publicly available information, internally developed data and other sources believed to be reliable. Whilst meticulous care
has been taken to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any
employee of our company is in any way is responsible for its contents and nor is its accuracy or completeness guaranteed. This
document is prepared for assistance only and is not intended to be and must not alone be taken as the basis for an investment
decision. The user assumes the entire risk of any use made of this information. Arihant may trade in investments, which are the
subject of this document or in related investments and may have acted upon or used the information contained in this document
or the research or the analysis on which it is based, before its publication. This is just a suggestion and Arihant will not be
responsible for any profit or loss arising out of the decision taken by the reader of this document. Affiliates of Arihant may have
issued other reports that are inconsistent with and reach different conclusion from the information presented in this report. No
matter contained in this document may be reproduced or copied without the consent of the firm.
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Disclaimer: This disclosure statement is provided in compliance with the SEBI Research Analyst Regulations, 2014.
Arihant Capital Markets Limited (ACML) is a registered stockbroker, merchant banker, and research analyst under
SEBI, and is also a Point of Presence with the Pension Fund Regulatory and Development Authority (PFRDA). ACML
is registered with SEBI with Research Analyst Registration Number INH000002764, Stock Broker Registration
Number INZ000180939, and is a Trading Member with NSE, BSE, MCX, NCDEX, and a Depository Participant with
CDSL and NSDL.

ACML and its associates may have business relationships, including investment banking, with companies covered by
its Investment Research Department. The analysts of ACML, and their associates, are prohibited from holding a
financial interest in securities or derivatives of companies they cover, though they may hold stock in the companies
they analyze. The recommendations provided by ACML's research team are based on technical and derivative
analysis and may differ from fundamental research reports.

ACML confirms that neither it nor its associates have a financial interest or material conflict concerning the
companies covered in the research report at the time of publication. Furthermore, ACML, its analysts, and their
relatives have no ownership greater than 1% in the subject companies as of the month prior to publication. ACML
guarantees that the compensation for its research analysts is not influenced by specific securities or transactions.

ACML affirms that neither the analyst nor the company has served as an officer, director, employee, or engaged in
market-making activities for any of the subject companies. Additionally, the research report does not reflect any
conflict of interest and is not influenced by specific recommendations made. Neither ACML nor its analysts have
received compensation for investment banking or brokerage services from the subject companies in the last 12
months.

The views expressed in this report are those of the analysts and are independent of the proprietary trading desk of
ACML, which operates separately to maintain an unbiased stance. Analysts comply with SEBI Regulations when
offering recommendations or opinions through public media. The report is intended for informational purposes only
and is not an offer or solicitation for the purchase or sale of securities.

This report, which is confidential, may not be reproduced or shared without written consent from ACML. It is based
on publicly available data believed to be reliable but has not been independently verified, and no guarantees are
made about its accuracy. All opinions and information contained in the report are subject to change without notice.
ACML disclaims liability for any losses resulting from reliance on this report. The report does not constitute an offer
to buy or sell securities, and ACML is not responsible for the risks involved in investments. ACML and its affiliates
may have positions in the securities discussed or hold other financial interests in them.

The distribution of this report in certain jurisdictions may be restricted by law, and the report is not intended for
distribution where it would violate local laws. Investors are advised to consider their financial position, risk
tolerance, and investment objectives before engaging in transactions, particularly in high-risk financial products
such as derivatives.

ACML reserves the right to modify this disclosure statement without prior notice. The report has been prepared
using publicly available information and internally developed data, though ACML does not guarantee its
completeness or accuracy. Historical price data for securities can be accessed via official exchanges like NSE or BSE.
ACML and its affiliates may conduct proprietary transactions or investment banking services for the companies
mentioned in this report. In compliance with SEBI regulations, ACML maintains comprehensive records of research
reports, recommendations, and the rationale for those recommendations, which are preserved for at least five
years. An annual compliance audit is conducted by a member of the ICAI or ICSI to ensure adherence to applicable
regulations. This report is issued in accordance with applicable SEBI regulations and does not guarantee future
performance or returns.
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