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Issue Offer

Total issue size:

Fresh Issue - INR 3200 Mn (60.38 Mn

shares)

Offer for Sale — INR 1059 Mn (19.98 Mn

shares)

Issue Summary

Price Band (INR) 50-53
Face Value (INR) 2
Implied Market Cap

(INR mn) 16,705.7
Market Lot 281

Issue Opens on

Issue Close on

5th August, 2026
7th August, 2026

No. of share pre-issue 25,48,24,000
No. of share post issue 31,52,01,358
Listing NSE, BSE

Issue Break-up (% of Total Issue)

QIB Portion 50
Retail Portion 35
NIl Portion 15

Book Running Lead Managers
Pantomath Capital Advisors Private Limited

Registrar
KFin Technologies Limited

Shareholding Pattern

Pre-Issue Post-Issue
Promoters 91.48% 67.62%
Public & Others 8.52% 32.38%

Objects of the Issue

Funding incremental working capital

2,2
requirement by our Company 1200

Repayment/ prepayment, in full or
part, of all or certain outstanding 200
borrowings availed by our Company

General Corporate Purposes -

Ardee Industries Limited is one of India's leading companies in the secondary lead
recycling industry, engaged in the environmentally responsible recovery and recycling of
end-of-life energy storage products and non-ferrous scrap. The company manufactures
high-purity refined lead and value-added lead alloys, including lead calcium, antimony,
tin, silver and cadmium alloys, catering to diverse end-markets such as energy storage,
e-mobility, automotive and chemicals. Ardee operates a fully integrated manufacturing
facility in Tirupati, Andhra Pradesh, strategically located near major ports to efficiently
serve domestic and international customers. Its '‘Ardee Lead 9997' brand is approved by
the London Metal Exchange, reflecting adherence to global quality standards, while its
products offer purity levels ranging from 99.97% to 99.985%. As per the Frost & Sullivan
report, Ardee Industries is among the fastest-growing companies in its peer group,
recording a 33.15% revenue CAGR over the last three fiscals.

Investment Rationale:

Scale-Up with Operating Leverage: Installed capacity expanded nearly threefold from
54,750 MTPA in FY24 to 104,025 MPTA in FY26 (156,950 MTPA as of the RHP date), while
utilisation improved to 67.15% in FY26 from 45.16% in FY25, leaving meaningful headroom
for volume growth on an existing asset base without immediate large-scale capex.

Strong Financial Performance: Revenue from Operations grew from INR 4.63 Bn in FY24 to
INR 11.68 Bn in FY26, a CAGR of approximately 58.8%, while EBITDA margin improved
from 6.06% to 12.60% and PAT rose from INR 0.09 Bn to INR 0.85 Bn. Return ratios
strengthened correspondingly, with RoCE of 44.26% in FY26.

Growing Export Franchise: Export contribution rose to 39.83% of FY26 revenue from
17.63% in FY24, with the overseas footprint expanding from four to eight countries,
including the United States, Japan, South Korea and Singapore, progressively diversifying
the revenue base.

Risk Management & Balance Sheet Strengthening: Commodity price volatility is managed
through a board-approved hedging framework benchmarked to the LME, supported by
presence on both LME and MCX platforms. IPO proceeds of INR 2,200 Mn towards
working capital and INR 220 Mn towards debt repayment should reduce the debt-equity
ratio from 1.25x and lower finance costs.

Regulatory Moat & Industry Tailwinds: A licence-intensive, compliance-heavy industry,
with the Company's CPCB-compliant and ISO-certified facility creating entry barriers over
unorganised operators. Tightening Battery Waste Management and EPR norms are
shifting volumes to organised recyclers, while resilient lead demand from automotive
batteries, telecom, renewable energy storage and e-mobility supports long-term growth.

Valuation & Outlook:

Ardee Industries is positioned to benefit from the structural formalisation of India's
secondary lead recycling industry, supported by an integrated recycling and alloy
manufacturing model and an expanding export franchise. The principal concern, however,
is the concentration embedded across the business. A single customer accounted for
40.64% of FY26 revenue and the top ten for 91.61%, procurement is 86.94% import-
dependent, and all production is routed through one facility in Tirupati, Andhra Pradesh,
leaving limited internal offset should any of these links be disrupted. The FY26 margin
doubling that underpins the valuation is also yet to be tested across a full lead price cycle.
At the upper band of INR 53, the issue is valued at a P/E ratio of 19.73x, based on
annualized EPS of INR 2.69. Considering the headroom available from existing capacity
and a favourable long-term industry outlook, balanced against these concentration and
margin risks, we recommend a “Subscribe" rating for the issue.
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Particulars (INR Mn) FY24 FY25 FY26
Revenue 4629.59 7427.35 11676.53
Growth (% YoY) 60.43% 57.21%
EBITDA 280.58 659.34 1470.2
Margins 6.06%| 8.88% 12.59%
PAT 89.54 332.71 846.81
Margins 1.93% 4.48%| 7.25%|
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Stock Rating Scale Absolute Return
BUY >20%
ACCUMULATE 12% to 20%

HOLD 5% to 12%
NEUTRAL -5% to 5%
REDUCE -5% to-12%
SELL <-12%
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Disclaimer: This document has been prepared by Arihant Capital Markets Ltd. This document does not constitute an offer or
solicitation for the purchase and sale of any financial instrument by Arihant. This document has been prepared and issued on the
basis of publicly available information, internally developed data and other sources believed to be reliable. Whilst meticulous care
has been taken to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any
employee of our company is in any way is responsible for its contents and nor is its accuracy or completeness guaranteed. This
document is prepared for assistance only and is not intended to be and must not alone be taken as the basis for an investment
decision. The user assumes the entire risk of any use made of this information. Arihant may trade in investments, which are the
subject of this document or in related investments and may have acted upon or used the information contained in this document
or the research or the analysis on which it is based, before its publication. This is just a suggestion and Arihant will not be
responsible for any profit or loss arising out of the decision taken by the reader of this document. Affiliates of Arihant may have
issued other reports that are inconsistent with and reach different conclusion from the information presented in this report. No
matter contained in this document may be reproduced or copied without the consent of the firm.
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Disclaimer: This disclosure statement is provided in compliance with the SEBI Research Analyst Regulations, 2014. Arihant Capital
Markets Limited (ACML) is a registered stockbroker, merchant banker, and research analyst under SEBI, and is also a Point of
Presence with the Pension Fund Regulatory and Development Authority (PFRDA). ACML is registered with SEBI with Research
Analyst Registration Number INHO00002764, Stock Broker Registration Number INZ000180939, and is a Trading Member with
NSE, BSE, MCX, NCDEX, and a Depository Participant with CDSL and NSDL.

ACML and its associates may have business relationships, including investment banking, with companies covered by its
Investment Research Department. The analysts of ACML, and their associates, are prohibited from holding a financial interest in
securities or derivatives of companies they cover, though they may hold stock in the companies they analyze. The
recommendations provided by ACML's research team are based on technical and derivative analysis and may differ from
fundamental research reports.

ACML confirms that neither it nor its associates have a financial interest or material conflict concerning the companies covered in
the research report at the time of publication. Furthermore, ACML, its analysts, and their relatives have no ownership greater
than 1% in the subject companies as of the month prior to publication. ACML guarantees that the compensation for its research
analystsis not influenced by specific securities or transactions.

ACML affirms that neither the analyst nor the company has served as an officer, director, employee, or engaged in market-making
activities for any of the subject companies. Additionally, the research report does not reflect any conflict of interest and is not
influenced by specific recommendations made. Neither ACML nor its analysts have received compensation for investment
banking or brokerage services from the subject companies in the last 12 months.

The views expressed in this report are those of the analysts and are independent of the proprietary trading desk of ACML, which
operates separately to maintain an unbiased stance. Analysts comply with SEBI Regulations when offering recommendations or
opinions through public media. The report is intended for informational purposes only and is not an offer or solicitation for the
purchase or sale of securities.

This report, which is confidential, may not be reproduced or shared without written consent from ACML. It is based on publicly
available data believed to be reliable but has not been independently verified, and no guarantees are made about its accuracy. All
opinions and information contained in the report are subject to change without notice.

ACML disclaims liability for any losses resulting from reliance on this report. The report does not constitute an offer to buy or sell
securities, and ACML is not responsible for the risks involved in investments. ACML and its affiliates may have positions in the
securities discussed or hold other financial interests in them.

The distribution of this report in certain jurisdictions may be restricted by law, and the report is not intended for distribution
where it would violate local laws. Investors are advised to consider their financial position, risk tolerance, and investment
objectives before engaging in transactions, particularly in high-risk financial products such as derivatives.

ACML reserves the right to modify this disclosure statement without prior notice. The report has been prepared using publicly
available information and internally developed data, though ACML does not guarantee its completeness or accuracy. Historical
price data for securities can be accessed via official exchanges like NSE or BSE.

ACML and its affiliates may conduct proprietary transactions or investment banking services for the companies mentioned in this
report. In compliance with SEBI regulations, ACML maintains comprehensive records of research reports, recommendations, and
the rationale for those recommendations, which are preserved for at least five years. An annual compliance audit is conducted by
a member of the ICAl or ICSI to ensure adherence to applicable regulations. This report is issued in accordance with applicable
SEBI regulations and does not guarantee future performance or returns.
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