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Birla Corporation Ltd delivered a result above expectation in Q2FY26 , driven by
increase in the market share and premium product sales increase. Revenue reached
INR 22,065 Mn, reflecting a 13% YoY growth but a 10.1% QoQ decline, beating
estimates of INR 21,719 Mn, supported by a 3% YoY increase in realizations to INR
5,066/T (down 1.1% QoQ, inline with our expectations of INR 5,065/T). Sales
volume stood at 4.3MnT, up 7.1% YoY but down 11.3% QoQ, Similar our
expectations of 4.28 MnT, despite of excessive rainfall at the Company’s footprint
areas, subdued prices and market disruptions owing to GST changes in September
2025. EBITDA per ton recorded at INR 717/T, up 61% YoY but down 0.9% QoQ,
above estimates of INR 708/T, EBITDA margins expanded to 13.8% (up 474 bps YoY,
down 630 bps QoQ), Driven by higher sales and a higher contribution from premium
and blended cement (89% of sales). The company reported a PAT of INR 905 Mn, up
458% YoY but down 24% QoQ, reflecting increased profitability in both cement and
jute.

Robust Premiumization and Operational Resilience- Birla Corporation has increased
its share of premium blended cement to 89% (from 82% in Q4 FY’25) and trade sales
to 78% (from 72%), enabling it to maintain strong pricing even amid pressures in
Central India. The premium share in its Mukutban plant rose from 40% to 50%,
supported by high-capacity utilization that reflects solid brand strength and
distribution. Starting Q2 FY26, the company expects to produce enough clinker
internally, ending the need for costly clinker purchases from outside suppliers. This
operational efficiency is expected to boost EBITDA margins, helping recover profits to
levels seen in Q4 FY’25 (INR 1,017 per tn compared to INR 715 in Q1 FY26). Alongside
these efforts, the company is optimizing costs through a growing green power mix,
currently at 25% and targeting 36-37% within two years, making it well positioned to
deliver stable returns in a competitive market.

Sustainable Capacity Expansion and Strong Financial Discipline - Birla Corp has clear
for cement capacity growth to 27.6 Mn tn by FY29. Near-term growth drivers include
Kundanganj Line 3 (1.4 Mn tn) commissioning in H1 FY’26 and ongoing backward
integration through coal mines—Bikram mine set for Q3 FY’25 and another project for
FY’28 —aimed at improving energy security and cost profile. FY’26 CapEx guidance has
been recalibrated to INR 8 bn from INR 10-11 bn, maintaining the company’s debt-to-
EBITDA well below 2, against a policy threshold of 3. The company’s diversification
strategy is supported by steady progress in its jute business, focused on value addition
and export growth.

Outlook & Valuation: Birla Corporation Ltd’s Q2 FY26 results reflect resilience amid
clinker shortages and pricing pressure in Central India. The company maintains a
cautiously optimistic outlook for FY26, targeting 4-5% volume growth. This growth is
driven by Mukutban’s volume recovery and demand in Western and Eastern markets.
Moderate price hikes, clinker self-sufficiency from Q2 FY26, and a CapEx plan of INR
8,000 mn are expected to support profitability. Continued focus on premium cement
and green energy positions Birla Corporation for sustainable expansion towards a 27.6
mn tn capacity by FY29.0n the financial front, we expect its revenue/EBITDA to grow
by 10.8%/10% CAGR over FY26E-28E and maintain our Buy rating with the target price
of INR 1,613.

Key Financials

Particulars (INR

n)

Net revenue 96,627 92,145 99,663 1,10,402 1,22,298
EBITDA 14,376 12,172 13,253 14,570 16,018
EBITDAM (%) 14.9 13.2) 13.3 13.2] 13.1]
IAPAT 4,206 2,952 3,051 3,371 3,725
IAPATM (%) 4.4 3.2 3.1 3.1 3.0
EPS (Rs) 54.6 42.2 39.6 43.8 48.4
EV/EBITDA 10.1] 10.8 10.5 9.7 9.0

OF (%) 6.3 4. Sourcg:rihant ResearchCompany Filings g
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Q2FY26 Concall Highlights

Financial Performance

- Revenue for Q2FY26 came in at INR 22,065 Mn, growth of 13% YoY / decline of 10.1% QoQ, exceeding our
expectation of INR 21,719 Mn.

- Sales Volume at 4.3 MnT, growth of 7.1% YoY / decline of 11.3% QoQ vs expectation of 4.28 MnT.

- Realisation stood at INR 5,066/T, up 3% YoY / down 1.1% QoQ as against the expectation of INR 5,065/T.

- Gross margin at 87.5%, improved 212 bps YoY / declined 630 bps QoQ.

- EBITDA margin at 13.8%, up 474 bps YoY / down 31 bps QoQ, in line with margin expectation of 14%.

- EBITDA/Ton at INR 717/T, growth of 60.8% YoY / decline of 0.9% QoQ.

- The company reported a profit on the bottom line with PAT at INR 905 Mn, up by 458% yoy and down by 24%
QoQ, as against our expectation of INR 1,017 Mn.- Incentives in Q2 amounted to INR 800 million, cushioning
profitability amid GST-driven pricing challenges.

- Capital expenditure guidance for FY26 was reduced to INR 8 billion from an earlier INR 10-11 billion, indicating a
disciplined and cautious approach to investment

- Net debt stood around INR 24.5 billion, with management maintaining a conservative financial stance.

- GST rate adjustments disrupted the industrial (non-trade) segment, causing sharp price reductions, but the
company's limited exposure (~15%) mitigated adverse impacts.

- Demand for Q3 is expected to grow by 4-5% YoY, fueled by government infrastructure spending.

Operational Highlights

- Capacity utilization is strong, with most plants operating at or above peak levels except Mukhudban, which is still
ramping towards full capacity.

- The Kundanganj plant's third production line recently began operations, contributing 60,000 tonnes with 20% YoY
volume growth.

- Captive coal mine projects are progressing well, with commercial production expected by the end of FY26, which
will aid cost control.

- Renewable energy accounts for 32% of consumption in the second half, driven mainly by solar and hybrid sources,
enhancing sustainability and reducing energy costs.

- The Ready-Mix Concrete (RMC) business is expanding cautiously, focusing on leveraging brand presence rather
than aggressive volume growth.

- Operational efficiencies have improved in thermal and electrical consumption, supporting margin sustainability.

Other Highlights

- Birla Corp maintains a strong premium product focus, with around 60% of volumes in the premium blended
cement segment, which supports superior realizations.

- The company’s unique dual-segment presence—premium and value—acts as a competitive advantage, helping
balance volume and margin risks.

- The company recovered market share in Rajasthan and sustained steady volumes in Maharashtra despite tough
market conditions and GST-related disruptions.

- Seasonal heavy rains and clinker plant shutdowns impacted volumes in the quarter but are expected to normalize.
- Management remains cautious but optimistic about improving volumes and realizations in the second half.

- The company is increasing reliance on renewable energy sources, aligned with industry sustainability norms.

- The jute business remains a strategic legacy operation, with emphasis on improving efficiencies and profitability
through value addition rather than volume growth.

- Long-term management commitment to the jute segment is steady, with incremental performance gains
expected.
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Birla Corporation Ltd

Q2FY26 - Quarterly Performance (Consolidated)

Particulars (INR Mn) Q2FY26 Q2FY25 Y-o-Y Q1FY26 Q-0-Q
Net Sales 22,065 19,525 13 24,542 (10
ICost of Raw Materials 3,697 3,293 12, 3,743 (1
Purchase of Finished Goods 79 35 130 77 3
(Increase) / Decrease In Stocks (1,020 (474 115 792 (229
[Total Raw material cost 2,757 2,854 (3 4,612 (40
IGross Profit 19,309 16,671 16 19,930 3
Gross Margins % 87.5 85.4 212.3 81.2 630.1
Employee Cost 1,517 1,406 8 1,520 (0
Fuel Cost 4,471 4,068 10 3,946 13
Frieght & Forwarding 5,519 4,957 11 6,443 (14
Other Expenses 4,754 4,469 6 4,553 4
Total Expenditure 19,017 17,754 7 21,075 (10
EBITDA 3,049 1,771 72 3,467 (12
EBITDA Margins (%) 13.8 9.1 474.5) 14.1 (31.1
Depreciation 1,343 1,450 (7) 1,306 3
EBIT 1,706 321 431 2,162 (21
Other Income 269 172 56 319 (16
Interest 665| 851 (22) 707 (6
PBT 1,310 (357 (466) 1,774 (26
Tax 405 (105 (485) 578 (30
Reported PAT 905 (252 458 1,196 (24
PAT Margin (%) 4.1 (1.3 539.4 4.9 (77.1
EPS 11.7 (3.3 458.3 15.5 (24.3
Particulars Q2FY26 Q2FY25 Y-o-Y Q1FY26 Q-0-Q
Sales Volume (MT) 4.3 4.0 7.1 4.8 -11.3
Realization/Ton (Rs) 5,066 4,918 3.0 5,124 (1.1
EBITDA/Ton (Rs) 717 446 60.8 724 (0.9
Total Cost/Ton (Rs) 4,474 4,472 0.1 4,400 1.7
Fuel Cost/Ton (Rs) 1,052 1,025 2.7 824 27.7
Frieght & Forwarding/Ton (Rs) 1,299 1,249 4.0 1,345 (3.5

Source: Arihant Research, Company Filings
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Birla Corporation Ltd

t (Consolidated)

FY25 FY26E FY27E FY28E
Net sales 96,627 92,145 99,663 1,10,402 1,22,298
Expenditure
ICost of materials 14,818 14,437 15,747 17,444 19,323
Purchase of stock in trade 238 187 202 224 248
(Inc)/Dec In Stocks 753 (778) 498 552 611
[Total raw materials 15,809 13,845 16,447 18,219 20,182
IGross Profit 80,818 78,300 83,216 92,183 1,02,115
Gross Profit M (%) 83.6 85.0 83.5 83.5 83.5
Employee cost 5,562 5,640 6,179 6,955 7,827
Fuel cost 19,474 17,717 18,936 20,976 23,237
Frieght & Forwarding 20,089 23,636 24,916 27,600 30,574
Other expenses 21,317 19,135 19,933 22,080 24,460
[Total expenditure 82,251 79,973 86,411 95,832 1,06,280
EBITDA 14,376 12,172 13,253 14,570 16,018
EBITDAM (%) 14.9 13.2 13.3 13.2 13.1]
Depreciation 5,783 5,719 7,275 8,059 8,928
PBIT 8,593 6,454 5,977 6,511 7,090
Other income 856 979 1,059 1,173 1,299
Interest expenses 3,717 3,271 3,229 3,478 3,742
PBT 5,732 4,162 3,807 4,206 4,647
[Tax 1,594 826 756 835 923
Reported PAT 4,138 3,336 3,051 3,371 3,725
Except. Inc/Exp 68 384 - - -
PAT (after Exceptional) 4,206 2,952 3,051 3,371 3,725
PAT Margin % 4.4 3.2 3.1 3.1 3.0
EPS 54.6) 42.2 39.6 43.8| 48.4
Source: Arihant Research, Company Filings
Particulars (INR Mn) FY24 FY25 FY26E FY27E FY28E
Share Capital 770 770 770 770 770
Reserves & Surplus 65,968 69,381 72,432 75,803 79,528
Net worth 66,738 70,151 73,202 76,574 80,298
Minority Interest - - - - -
Long term borrowings 33,103 27,812 27,906 29,809 31,797
Short term borrowing 5,932 7,074 7,973 8,832 9,784
[Total Debt 39,035 34,886 35,879 38,641 41,581
Deferred tax liabilities 11,042 10,430 12,956 14,352 15,899
Loans & advances - - - - -
Long term provision 527 563 609 675 748
Other long term liabilities 7,768 7,532 8,147 9,025 9,997
Total 19,337 18,525 21,713 24,052 26,644
ICurrent Liabilities
[Trade payables 8,680 8,724 8,738 9,679 10,722
Short term provisions 433 199 215 239 264
Other current liabilities 10,139 10,824 11,461 12,696 14,064
Total 19,252 19,747 20,414 22,614 25,051
[Total liabilities 1,44,361 1,43,309 1,51,208 1,61,880 1,73,574
IApplication of Funds
Net Block 97,895 95,340 1,01,139 1,06,446 1,13,058
ICurrent work in process 4,813 5,614 5,614 5,614 5,614
Goodwill - - - - -
Non current investment 7,024 7,568 7,973 8,832 9,784
[Tax assets 1,083 1,005 1,087 1,204 1,334
Long term loans and adv. 6 1,004 1,086 1,203 1,333
Other non-current assets 3,724 3,471 3,987 4,416 4,892
Total 1,14,546 1,14,003 1,20,887 1,27,716 1,36,015
ICurrent Assets
ICurrent investments 5,847 6,955 7,522 8,333 9,231
Inventories 9,646 9,670 9,011 9,982 11,057
[Trade receivables 4,149 3,391 3,550 3,932 4,356
ICash balance 1,592 1,265 3,243 4,168 4,331
Bank balance - - - - -
Short term loans and adv. 12 18 19
Other current assets 8,570 8,008 6,976
Total 29,816 29,306 30,322
Total assets ]_.‘44,361 ]_.‘43,309 1‘51‘208

Arihant Capital Markets Ltd




Cash Flow Statement (consolidated)

Profit after Tax 4,206 2,952 3,051 3,371 3,725
IAdd: Depreciation 5,783 5,719 7,275 8,059 8,928
Add: Interest cost 3,717 3,271 3,229 3,478 3,742
Less: Other Income (856) (979) (1,059) (1,173) (1,299)
Operating profit before WC changes 12,850 10,962 12,497 13,735 15,095
IChanges in working capital 3,940 2,555 5,609 2,326 2,577
ICash from Operations 16,790 13,517 18,106 16,062 17,672
Cash flow from investing (10,230) (4,306) (13,586) (14,409) (16,695)
ICash flow from Financing (7,150) (9,538) (2,541) (727) (815)
Net cash Inflow/Outflow (590) (327) 1,978 925 163
Opening cash 2,182 1,592 1,265 3,243 4,168
Closing cash 1,592 1,265 3,243 4,168 4,331
Particulars FY24 FY25 FY26E FY27E FY28E

Per share Data

EPS (Rs) 54.6 42.2 39.6 43.8 48.4

Book value per share (Rs) 866.6 1002.0 950.6 994.3) 1042.7

Profitability Ratios

EBITDAM(%) 14.9 13.2 13.3 13.2 13.1
PBTM (%) 5.9 4.5 3.8 3.8 3.8
NPM (%) 4.4 3.2 3.1 3.1 3.
RoE (%) 6.3 4.2 4.2 4.4 4.6
RoCE (%) 8.1 6.1 5.5 5.7 5.8

Efficiency Data

Debt-Equity (x) 0.6 0.5 0.5 0.5 0.5
Debt/EBITDA (x) 2.7 2.9 2.7 2.7 2.4
Interest Cover (x) 2.3 2.0 1.9 1.9 1.9
Fixed Asset (x) 1.0 1.0 1.0 1.0 0.9
Debtors (Days) 15.7 13.4 13.0 13.0 13.0
Inventory (Days) 36.4 38.3 33.0 33.0 33.0
Payable (Days) 32.8 34.6 32.0 32.0 32.0
\WC (Days) 19.3 17.2 14.0 14.0 14.0
\Valuation

P/E (x) 25.5 33.0 35.1 31.8 28.7
P/BV 1.6 1.4 1.5 1.4 1.3
EV/EBITDA 10.1] 10.8 10.5 9.7 9.0
EV/Sales 1.5 1.4 1.4 1.3 1.2

Source: Arihant Research, Company Filings
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Disclaimer: This disclosure statement is provided in compliance with the SEBI Research Analyst
Regulations, 2014. Arihant Capital Markets Limited (ACML) is a registered stockbroker, merchant banker,
and research analyst under SEBI, and is also a Point of Presence with the Pension Fund Regulatory and
Development Authority (PFRDA). ACML is registered with SEBI with Research Analyst Registration Number
INHO00002764, Stock Broker Registration Number INZ000180939, and is a Trading Member with NSE,
BSE, MCX, NCDEX, and a Depository Participant with CDSL and NSDL.

ACML and its associates may have business relationships, including investment banking, with companies
covered by its Investment Research Department. The analysts of ACML, and their associates, are
prohibited from holding a financial interest in securities or derivatives of companies they cover, though they
may hold stock in the companies they analyze. The recommendations provided by ACML's research team
are based on technical and derivative analysis and may differ from fundamental research reports.

ACML confirms that neither it nor its associates have a financial interest or material conflict concerning the
companies covered in the research report at the time of publication. Furthermore, ACML, its analysts, and
their relatives have no ownership greater than 1% in the subject companies as of the month prior to
publication. ACML guarantees that the compensation for its research analysts is not influenced by specific
securities or transactions.

ACML affirms that neither the analyst nor the company has served as an officer, director, employee, or
engaged in market-making activities for any of the subject companies. Additionally, the research report does
not reflect any conflict of interest and is not influenced by specific recommendations made. Neither ACML
nor its analysts have received compensation for investment banking or brokerage services from the subject
companies in the last 12 months.

The views expressed in this report are those of the analysts and are independent of the proprietary trading
desk of ACML, which operates separately to maintain an unbiased stance. Analysts comply with SEBI
Regulations when offering recommendations or opinions through public media. The report is intended for
informational purposes only and is not an offer or solicitation for the purchase or sale of securities.

This report, which is confidential, may not be reproduced or shared without written consent from ACML. It is
based on publicly available data believed to be reliable but has not been independently verified, and no
guarantees are made about its accuracy. All opinions and information contained in the report are subject to
change without notice.

ACML disclaims liability for any losses resulting from reliance on this report. The report does not constitute
an offer to buy or sell securities, and ACML is not responsible for the risks involved in investments. ACML
and its affiliates may have positions in the securities discussed or hold other financial interests in them.

The distribution of this report in certain jurisdictions may be restricted by law, and the report is not intended
for distribution where it would violate local laws. Investors are advised to consider their financial position,
risk tolerance, and investment objectives before engaging in transactions, particularly in high-risk financial
products such as derivatives.

ACML reserves the right to modify this disclosure statement without prior notice. The report has been
prepared using publicly available information and internally developed data, though ACML does not
guarantee its completeness or accuracy. Historical price data for securities can be accessed via official
exchanges like NSE or BSE.

ACML and its affiliates may conduct proprietary transactions or investment banking services for the
companies mentioned in this report. In compliance with SEBI regulations, ACML maintains comprehensive
records of research reports, recommendations, and the rationale for those recommendations, which are
preserved for at least five years. An annual compliance audit is conducted by a member of the ICAI or ICSI
to ensure adherence to applicable regulations. This report is issued in accordance with applicable SEBI

mwamregaﬂgpﬁfarmgqgammee future performance or returns.

1011, Solitaire Corporate park, Building No. 10, 1st Floor,
Andheri Ghatkopar Link Road, Chakala, Andheri (E)
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