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Regaal Resources Limited is a maize-based specialty products
manufacturer headquartered in Kolkata, with its integrated wet-milling
facility located in Kishanganj, Bihar at the heart of one of India's top
maize-cultivating belts. Founded in 2016 and operational since FY18,
the company has scaled rapidly from 180 TPD to 1,650 TPD (as of May
2026), making it the largest maize wet-milling facility in Eastern India,
with a revenue CAGR of 32.5% from FY23-FY26. Its diversified portfolio
spans native and modified starches, value-added consumer products,
derivatives (liquid glucose, maltodextrin powder), and co-products
(maize germ, gluten, fiber), serving industries such as food & beverages,
pharmaceuticals, paper, textiles, and animal nutrition.

Investment Rationale

Capacity inflection point: Crushing capacity doubled from 825 TPD to
1,650 TPD on 26th May 2026, making Regaal the largest maize wet-
milling facility in Eastern India total capacity (incl. derivative lines)
effectively scaling to ~2.5x prior levels, providing strong visible volume
growth into FY27.

Fast ramp-up runway: The company guided new capacity to stabilize
within weeks, not months, with full ramp-up expected over ~9 months by
H2 FY27 the expanded base should be running at near-optimal utilization,
a key re-rating trigger as the company has historically ramped new lines
quickly (96.5% peak utilization achieved in FY26).

Value-added product mix shift: VAP share of revenue is set to jump from
~3% in FY26 to 20-25% in FY27 and ~35% at full run-rate (FY28), driven
by new Liquid Glucose (180 TPD) and Maltodextrin Powder (50 TPD) lines,
plus upcoming Dextrose Anhydrous, Dextrose Monohydrate, Hydrol and
expanded modified-starch portfolio (cationic, carboxymethyl, pre-gel
starch). VAP realizations carry a 20-25% premium over native starch,
directly margin accretive.

Earnings trajectory turning sharply higher: Operating EBITDA is
estimated to scale from INR 126.6 Cr in FY26 to INR 190-200 Cr in FY27
and further to INR 300 Cr in FY28 as the expanded capacity and VAP mix
flow through implying a multi-year compounding earnings story backed
by capacity already on the ground.

Double-engine margin expansion: Brownfield nature of the
expansion means overheads do not double with capacity, so
economies of scale plus richer product mix should jointly Ilift
EBITDA margins from FY27 onward, as the company itself
describes it as a ‘double engine growth vehicle.’
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Strengthening balance sheet: Net Debt/Equity improved sharply to 1.1x (FY26) from 1.9x (FY25);
cash conversion cycle improved to 50 days from 93 days, reflecting disciplined working-capital
management even through a large capex cycle.

Policy and locational moat: Eligible for Bihar Industrial Investment Promotion Policy (BIIPP) benefits
up to 10% interest subvention (capped at INR 20 Cr over 5 years) and 100% State GST reimbursement
structurally lowering cost of capital; facility sits amid one of India's top maize-growing belts with 65,000
MT storage and proximity to Nepal/Bangladesh export corridors.

Diversified, sticky customer base: 345 customers as of FY26 (134 added during the year), dealer
channel at 65.5% of revenue, declining trading-revenue dependence (trading expected to fall to near-
zero as native maize is fully absorbed into own production), and a scalable white-labelling business (4
partner brands and growing) adding low-risk volume upside.

Export and pan-India headroom: Exports remain a small share of revenue with South India
contributing just 0.67% of FY26 revenue both represent largely untapped growth avenues as capacity
comes online.

Outlook:

The company has chosen to withhold formal FY27 guidance until the new 1,650 TPD facility
stabilizes, with firm guidance expected by Q1-Q2 FY27 a prudent, credible approach rather than
a red flag, in our view, given the scale of the brownfield expansion just commissioned.

Near term: revenue and EBITDA should at least double over FY26 levels as the expanded
capacity ramps over the next ~9 months, supported by softening maize prices (~10% lower YoY)
that improve cost competitiveness, particularly for exports.

Medium term (FY27-FY28): VAP mix expansion to 20-35% of revenue, full utilization of the 1,650
TPD base, and the upcoming DAH/DMH/Hydrol launches (Q3-Q4 FY27) should drive EBITDA
toward INR 190-200 Cr in FY27 and INR 300 Cr in FY28, alongside continued de-leveraging and
improving return ratios.

Overall, Regaal screens as a structurally improving, capacity-led growth story in the Indian agro-
processing/specialty-ingredients space, with near-term catalysts (capacity ramp-up, formal
guidance by H1 FY27) and medium-term catalysts (VAP scale-up, derivative launches) both
clearly visible on the horizon.
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Disclaimer: This disclosure statement is provided in compliance with the SEBI Research Analyst Regulations, 2014.
Arihant Capital Markets Limited (ACML) is a registered stockbroker, merchant banker, and research analyst under
SEBI, and is also a Point of Presence with the Pension Fund Regulatory and Development Authority (PFRDA). ACML
is registered with SEBI with Research Analyst Registration Number INH000002764, Stock Broker Registration Number
INZ000180939, and is a Trading Member with NSE, BSE, MCX, NCDEX, and a Depository Participant with CDSL and
NSDL.

ACML and its associates may have business relationships, including investment banking, with companies covered by
its Investment Research Department. The analysts of ACML, and their associates, are prohibited from holding a
financial interest in securities or derivatives of companies they cover, though they may hold stock in the companies they
analyze. The recommendations provided by ACML's research team are based on technical and derivative analysis and
may differ from fundamental research reports.

ACML confirms that neither it nor its associates have a financial interest or material conflict concerning the companies
covered in the research report at the time of publication. Furthermore, ACML, its analysts, and their relatives have no
ownership greater than 1% in the subject companies as of the month prior to publication. ACML guarantees that the
compensation for its research analysts is not influenced by specific securities or transactions.

ACML affirms that neither the analyst nor the company has served as an officer, director, employee, or engaged in
market-making activities for any of the subject companies. Additionally, the research report does not reflect any conflict
of interest and is not influenced by specific recommendations made. Neither ACML nor its analysts have received
compensation for investment banking or brokerage services from the subject companies in the last 12 months.

The views expressed in this report are those of the analysts and are independent of the proprietary trading desk of
ACML, which operates separately to maintain an unbiased stance. Analysts comply with SEBI Regulations when
offering recommendations or opinions through public media. The report is intended for informational purposes only and
is not an offer or solicitation for the purchase or sale of securities.

This report, which is confidential, may not be reproduced or shared without written consent from ACML. It is based on
publicly available data believed to be reliable but has not been independently verified, and no guarantees are made
about its accuracy. All opinions and information contained in the report are subject to change without notice.

ACML disclaims liability for any losses resulting from reliance on this report. The report does not constitute an offer to
buy or sell securities, and ACML is not responsible for the risks involved in investments. ACML and its affiliates may
have positions in the securities discussed or hold other financial interests in them.

The distribution of this report in certain jurisdictions may be restricted by law, and the report is not intended for
distribution where it would violate local laws. Investors are advised to consider their financial position, risk tolerance,
and investment objectives before engaging in transactions, particularly in high-risk financial products such as
derivatives.

ACML reserves the right to modify this disclosure statement without prior notice. The report has been prepared using
publicly available information and internally developed data, though ACML does not guarantee its completeness or
accuracy. Historical price data for securities can be accessed via official exchanges like NSE or BSE.

ACML and its affiliates may conduct proprietary transactions or investment banking services for the companies
mentioned in this report. In compliance with SEBI regulations, ACML maintains comprehensive records of research
reports, recommendations, and the rationale for those recommendations, which are preserved for at least five years. An
annual compliance audit is conducted by a member of the ICAI or ICSI to ensure adherence to applicable regulations.
This report is issued in accordance with applicable SEBI regulations and does not guarantee future performance or
returns.
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